PROJECT
FTTH Expansion

lE

CLIENT
Regional Fiber
Operator

ﬁl OBJECTIVES

« Understand residential
opportunity in all
markets within 75miles
of existing network

Expected Take Rates
based on competitor
presence by technology
(Fiber, FW, DSL, or
Cable), and speed

Identification of top
expansion market
opportunities with
detailed market profiles

A ATLANTIC-ACM

Market Identification

CASE STUDY

ATLANTIC-ACM leveraged an analytical
approach to a rigorous regional market scan
for a fiber operator to identify FTTH expansion

opportunities

APPROACH

ACM leveraged internal mapping
software and US Census Data to
identify ~500 potential
expansionmarkets

ACM combined data from
several public, economic, and
technical reports as scoring
factors for expansion markets

ACM used Census Block and FCC
Form 477 Data to assess
competitive presence and
expected take rates
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OUTPUT

ACM provided the client with a database of expansion markets with a
dynamic factor weighted scoring system to identify top markets, along
with information on market dynamics for the highest rated areas




